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 This design project addresses the lack of comfort, personalization, and modularity in motorcycle
protective gear while maintaining high safety standards. Utilizing a non-linear Double Diamond design
process with integrated design sprints, it introduces Aeg-X; a novel fractal-based design inspired by the
Sierpinski pyramid, engineered for its unique balance of flexibility and impact absorption. The structure
is applied to create motorcycle body armor for the shoulder, morphing the fractal geometry into a
rounded form that tapers toward the edges to ensure an ergonomic fit and seamless integration with
existing gear. To enhance usability, a modular Velcro attachment system is incorporated, allowing users
to easily remove and attach the armor as needed.
 
The project evaluates the design’s structural properties through dynamic impact and flexibility testing
using six TPU samples with small structural adaptations, supported by feedback from an expert and
seven motorcycle drivers aged 18–28, to ensure alignment with real-world market demands.
 
The results demonstrate that the new fractal structure meets Level 1 CE safety standards for dynamic
impact absorption while maintaining lightweight and flexible features. The on-top modular placement
introduces unexpected benefits, offering enhanced personalization and modularity that appeals to a
broader range of users than initially envisioned. This success inspired the inclusion of a wide colour
range and services aimed at improving the usability of the customization and modular features.
Aeg-X contributes to the field by demonstrating its potential for modular, user-friendly safety gear. It
opens new opportunities for innovation in motorcycle armor and safety-critical industries such as sports
and military equipment. Future work focuses on exploring alternative materials, testing long-term
durability, and developing scalable manufacturing methods to address production challenges. This
project marks a meaningful step toward customizable, lightweight, and effective protective technologies.
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Motorcycle gear typically consists of several essential items: a helmet, which is mandatory in most EU
countries, along with gloves, boots, and either a suit or a combination of a jacket and pants, collectively
referred to as "gear." This gear protects riders from weather conditions, as well as abrasions and
penetration injuries during a crash. A key component of this gear is the armor worn underneath the
suit, which consists of strategically placed padding on the back and joints designed to absorb crash
impact, playing a critical role in rider safety.

 The motorcycle gear industry is valued at €13.53 billion globally, with an annual growth rate of 6.6%
(Motorbike Riding Gear Market Size Report, 2023). This growth reflects increased awareness of the
importance of safety gear and the rising number of motorcycle riders worldwide. However, despite the
expanding market, the motorcycle gear industry faces significant challenges in balancing safety,
aesthetics, and user needs. While protective gear is designed to meet stringent impact resistance
standards, it often compromises on comfort and ease of use. Current solutions rarely address the users
needs and ability to accommodate diverse body types, leaving many riders unable to find gear that fits
well or feels comfortable. This lack of attention to comfort creates a critical problem: many motorcyclists
choose to forgo wearing protective gear, citing discomfort during use, the inconvenience of carrying
bulky equipment, or the hassle of putting it on.
These challenges are particularly pronounced in the rapidly growing female motorcycle market. In 2009,
women represented just 10% of the market, but by 2018, this figure had doubled to 19% (Women
Motorcyclists: Driving Change on Two Wheels, n.d.). Despite this growth, the male-dominated industry
offers women only a fraction of the gear choices available to men, exacerbating issues related to
comfort and fitment for female riders.
The importance of motorcycle gear cannot be overstated, as motorcycle riders are 9 to 30 times more
likely to be killed in traffic compared to car occupants (Slootmans Freya, 2023). Addressing these
challenges requires innovative solutions that prioritize safety while improving user comfort and
accessibility.

This project focuses on the armor component of motorcycle gear, offering a 3D printed design that
retains high safety standards while increasing comfort through added mobility and a lighter weight.
Additionally, it introduces modularity, allowing users to adapt the gear to their needs, which addresses
the limited selection for female riders and responds to various other identified user needs. By
combining these elements, the design aims to provide a more user-friendly and adaptable solution to
protective motorcycle armor.
This report will discuss the concept and design methodology employed across three iterations, outlining
a design process that integrates research from multiple fields and extensive testing. It concludes with a
discussion of the findings and a summary of the project’s contributions and implications.

INTRODUCTION
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Aeg-X is an innovative motorcycle armor, aiming to combat the lack of comfort, personalization, and
modularity in motorcycle gear, while maintaining a CE-certified Level of impact absorption. To achieve
this, it uses both its unique custom structure and its positioning. 
Aeg-X (Figure 1) is created using a TPU 3D-printed structure, based on the sierpinski pyramid, a fractal
type structure. The structure is lightweight and bends easily along the side the body moves in, while
being sturdier in the other direction to keep impact absorption as high as possible. 

 This armor boasts its own logo, comes in various colours (Figure 2) and can easily be worn on top of
your gear through a Velcro attachment, making them easy to switch out or take off. This gives riders the
option to easily replace armor after a crash, switch to other colours, and take the armor off for other
activities. Wearing the armor on the outside of the gear also increases mobility (figure 3). 

 The Armor can be bought in physical and online motorcycle gear stores as either a full body set (8
pieces for around 100 to 200 euros) or individually (for around 20 to 40 euros). 
 Aeg-X can be bought together with the accompanying gear, like a jacket or suit, from a partnering
motorcycle gear brand. These come with the necessary Velcro attachment applications and flat leather
Velcro patches to cover the exposed Velcro when no armor is attached. 

CONCEPT

Figure 1, Photo of Aeg-X from various angles Figure 2, Various Aeg-X colorways

Figure 3, Aeg-X Orange and Black, worn on a leather motorcycle jacket. 
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To create Aeg-X, a non-linear Double Diamond design process with integrated design sprints was used
to cover three iterations (Figure 4). The design sprints are adapted to this project by changing the ‘’Sketch’’
step to a wider ‘’Explore’’ version as sketching does not suit some of the explorations in this project. A more
in-depth visual on the integration of this process is seen in Figure 5, and throughout the document (Figure 6,
11, 12, 20, 27, 34, 60, and 77). During the project, all activities were documented in a physical workbook
(Appendix 1) at the end of each week, simultaneously acting as a feedback session on the activities of that
week.

 The addition of design sprints enhances this by enabling rapid prototyping and testing, providing
opportunities to  quickly validate and implement ideas. 
This combination ensures that the final design balances its multidisciplinary nature to create one fully
coherent design. 

PROCESS METHODOLOGY

Figure 4, Design process visualization

This process is well-suited for the technical
nature of this project, which involves
combining multiple distinct components
into a cohesive final design. Its structured
framework, balancing exploration,
definition, development, and delivery,
provides the flexibility needed to address
the technical challenges of integrating
separate elements, such as structural
properties, Aesthetics, and usability
features. The non-linear approach, makes
for built-in feedback loops. Emphasizing
gathering and integrating insights
throughout the design stages.

Figure 5, Visualization on the design process integration 6



Drawing from the first-person perspective (FPP) of a female motorcycle rider, half a Value Proposition
Canvas (VPC) was created to understand user needs and challenges with motorcycle gear (Figure 7).

This analysis highlighted key pain points, which guided the exploration of three design directions: Coiling,
Auxetics, and On-Top Gear Placement.

1.2 Three design explorations:
Coiling
This concept explores a 3D printing technique inspired
by the work of (Amorim et al., 2019). The hypothesis being
that a coiled structure can offer interesting shock-absorbing 
qualities. For this to work on 3D objects, the print plate needs to 
rotate beneath the nozzle. A pre-build Stewart platform was used
 (Figure 8), which was programmed to move 
according to specific inputs based on existing code 
(ThomasKNR, n.d.). 

ITERATION 1

Figure 7, Customer VPC filled in from a first person perspective

Figure 8, Steward platform set-up
 (Stewart Platform — Aaed Musa, n.d.)

Figure 6, Visual of location in the design process 1
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Auxetics
these are structures that harden/expand on impact (figure 9) with proven impact absorbing qualities
(Bohara et al., 2022). To explore this concept, research was conducted into auxetic structures, and their
implementations like shoe soles (Sun et al., 2024), vehicle bumpers (Y. Wang et al., 2017), or seismic
applications (Zhang et al., 2021). The research also highlighted the potential of hybrid auxetics, which offer a
better balance between flexibility and stiffness (Bohara et al., 2022).

On-top
This concept tests whether placing armor on top of motorcycle gear can improve rider mobility. To explore,
two identical gloves were modified using egg cartons and hot glue simulating armor placement, one with
armor on the outside and one underneath (Figure 10). Gloves were chosen because hands have many
moving parts, making them ideal for evaluating mobility differences. Eight participants tested the gloves, and
all reported greater comfort and freedom of movement with the armor on top.

Figure 10, On-top placement evaluation through wear trials with gloves

Figure 9,  Auxetics expanding properties
 (Cho Hyeonhoand Seo, 2019)
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Figure 11, Visual of location in the design process 2

the outcomes of the initial explorations and prototypes were analyzed for feasibility, innovation, and alignment
with user needs.

The Coiling concept, while promising in theory, proved too technically complex, requiring advanced
programming, precise calculations, and resources beyond this project's scope, leading to its dismissal.

Auxetics with proven impact absorption properties, revealed significant challenges. The field is highly saturated,
making it difficult to bring meaningful innovation. Given the absence of auxetics in current motorcycle gear, it is
likely that manufacturers have explored and ruled out this approach, reducing its viability as a direction.

The On-Top Gear Placement concept delivered expected results of greater comfort and mobility with armor
placed externally. However, its standalone impact was minimal, requiring integration with a structure or material
to enhance comfort and mobility. Since the armor is visible, aesthetics also become a key factor to address.

With this on-top concept in mind, reflecting back on the initial VPC highlights a broader issue of personalization,
especially for female riders with limited gear options. Personalization, alongside comfort and mobility, now
becomes a central goal in designing the accompanying structure or material, to create a solution that is both
functional and emotionally resonant for riders, ensuring it stands out in the market.

1.3 Analyse explorations:
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Motorcycle armor is essential for rider safety.
Advances in material science, additive
manufacturing, and innovative design
methodologies now enable the development of
lightweight, durable, and customizable protective
gear. This section explores the current state of
motorcycle armor technology, the application of 3D
printing, and the potential of impact-absorbing
structures to improve both safety and aesthetics.

2.1 State of the Art:
Existing motorcycle armor:
Modern motorcycle armor combines various
materials and technologies to achieve protection,
durability, and flexibility. Traditional armor inserts
(Figure 13), used by brands like Dainese and
Alpinestars, integrate flexible, impact-absorbing
materials like D3O® (D3o, n.d.) with rigid shells to
meet safety standards.
 Most armor is mass-produced and intended for a
wide range of users, limiting customization for
fitment or aesthetic preferences. Armor is typically
placed in fixed areas underneath the garment , held
in place by a pocket in the fabric (Figure 14 and 15)
or fixed to a lightweight undergarment, typically
sewn on (Figure 16). 

Figure 13, Traditional armor inserts (Martin, 2024)

ITERATION 2

Figure 12, Visual of location in the design process 3
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Figure 18, CE label breakdown (Jitchotvisut, 2022)

 3D printing has opened new possibilities in protective gear, enabling manufacturers to create custom-fit
solutions and integrate complex geometries for optimized impact absorption. Companies like HEXR and EOS
have applied these technologies in helmets and padding (Hexr — Curventa, n.d.; EOS, n.d.), enhancing safety
and user experience. Research by Tilley et al. (2024) shows that 3D-printed impact-absorbing structures can
reduce weight and cost compared to traditional materials. However, personalization and comfort remain
underdeveloped. 
Innovations like modular climate-adaptive gear (Release, 2018) and comfortable airbag vests (International,
n.d.), are costly but show promise. However, current designs often sacrifice flexibility for impact resistance
and still rely on one-size-fits-all solutions that fail to address the diverse riders' needs, leaving room for
innovation.

Rules and Regulations:
In the European Union, motorcycle armor is governed by stringent safety standards set by the European
Committee for Standardization (European Standards - CEN-CENELEC, n.d.). These regulations establish
testing protocols, performance thresholds, and labeling requirements.  Impact protection is classified into
two levels based on transmitted force during dynamic impact tests: Level 1 allows up to 35 kN, while Level 2
restricts it to below 20 kN. For back armor, these limits are 18 and 9 kN, respectively (Figure 17).

Testing simulates real-world crash conditions, measuring transmitted forces and evaluating armor
performance under various environmental conditions. Certified armor must display labels indicating
protection level, size, and type (Figure 18). However, these regulations focus solely on impact resistance and
abrasion performance, neglecting comfort, ventilation, and customization. This regulatory emphasis on
compliance over user experience limits innovation in non-safety areas, creating a gap in the market for
designs that combine safety with comfort and aesthetics.
 appeal. 

Figure 17, Sketch of Level 1 and 2 standards 
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Figure 19, 3D Greek cross fractal through iteration 1 to 3 (Viccica et al., 2022)

Impact-Absorbing Structures
Impact-absorbing structures efficiently dissipate energy during impacts, reducing the force transmitted to
the rider. Recent advancements include honeycomb structures, nature-inspired geometries, and gradient
designs.
Lattice and honeycomb geometries, often produced using 3D printing, are renowned for their lightweight
and robust properties. Studies by Bohara et al. (2022) and Mazaev et al. (2020) highlight auxetic lattices,
which expand perpendicular to applied forces, as particularly effective in energy dissipation. Honeycomb
structures, inspired by natural patterns, are widely used for their high strength-to-weight ratio and ability to
absorb energy across multiple points (Mohammadi et al., 2022). Meyers et al. (2008) also emphasize other
nature-inspired designs with similar impact-absorbing qualities, which Siddique et al. (2022) attributes to
mechanisms such as high strength-to-weight ratios, deformation modes that slow force transfer, and
hierarchical designs that reduce stress concentrations.

Fractals, self-replicating patterns found in nature, distribute stress across multiple scales, enabling
controlled deformation crucial for mitigating impact energy (Ha et al., 2024). These structures are
increasingly applied in fields like architecture (Upadhayay & Maru, 2021) and automotive safety (J. Wang et
al., 2018), with additive manufacturing enabling complex, multi-level geometries previously unattainable
(Viccica et al., 2022). Fractal structures such as the 3D Greek cross (Figure 19) and tree-like fractals (Figure 20)
demonstrate strong energy absorption capabilities (Viccica et al., 2022; Wu et al., 2021). While most tests
focus on quasi-static axial crushing, findings by Yulong et al. (2022) underscore the effectiveness of fractal
geometries in crash protection systems, suggesting significant potential for dynamic impact applications in
motorcycle armor.

Figure 20, 3 tree like fractal structures
through 4 iterations (Wu et al., 2021)

 These impact-absorbing structures not only enhance safety but
also address comfort and aesthetic limitations in current designs.
By leveraging these advancements, motorcycle armor can meet
safety standards while offering improved comfort.

Despite advancements, current motorcycle armor often sacrifices
comfort and flexibility to meet safety standards. One-size-fits-all
solutions limit customization, neglecting diverse rider needs such
as fitment and aesthetic preferences. This presents an
opportunity to integrate advanced impact-absorbing structures,
like fractals and nature-inspired designs, to enhance the user
experience. With 3D printing, manufacturers can create scalable,
personalized solutions that combine protection, comfort, and
visual appeal

12



Fractal geometries were chosen as the focus for the
accompanying structure in the on-top placement
concept due to their promising impact-mitigating
properties and unique aesthetics. Despite their
potential, the lack of dynamic impact testing on fractals
offered little guidance for selecting specific designs. To
address this, five distinct fractals, four 2D and one 3D,
were created to explore their printability, aesthetics,
and structural properties (Figure 22).

Among the 2D fractals, one sample was extruded
vertically and another horizontally, enabling a basic
comparison of how extrusion orientation affects
structural performance and aesthetics. The Sierpinski
pyramid was the only successfully printed 3D design, as
other fractals' geometries exceeded the limits of FDM
printing. For the pyramid instead of an extrusion in
another direction, a structure was created by pasting
multiple pyramids next to each other. 

 

Figure 21,  Fractals printed in in extrusions along both the horizontal and vertical axis

2.2 Fractal research

Figure 12, Visual of location in the design process 4
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The printed fractals were assessed on three key criteria (Figure 23):
Printability
Aesthetics
Structural Properties

The key insight to take away from this assessment are:

Most 2D fractals, exhibited internal shifting when subjected to pressing or bending forces. This
diminishes the ability to evenly distribute impact forces, particularly angular forces common in
motorcycle accidents.
Many fractal designs were not feasible to print in 3D with the limitations of FDM printing. For 2D
structures, extruding them as the height component removes any structural properties for impact
absorption and extruding horizontally often results in flat, visually unappealing surfaces and reduced
ventilation.
The Sierpinski-pyramid and -curve demonstrated promising results, not deforming under pressing
forces.
The Sierpinski pyramid is printable in 3D and allows for the creation of structures that are flat on both
sides. However, it lacks aesthetic appeal with its flat surface and is not bendable. 

The Sierpinski-pyramid offers most promise for impact absorption and printability, but further developing
must make the structure bendable and aesthetically pleasing while maintaining its mechanical properties.

Figure 23,  Testing structural properties of various fractal samples
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2.3 User and Expert validation
To refine the Sierpinski structure, the focus shifted to validating the concept and structural requirements
through user feedback and expert consultation. A co-creation workshop was conducted with end-users to
gather insights on practical preferences and usability. Additionally, a Design Engineer from the motorcycle
gear company Rev’it was interviewed to assess the design's feasibility.
The co-creation workshop involved seven motorcycle riders aged 18 to 28, all riding Naked or Sport bikes
and frequently wearing leather sport gear. The session included a workshop and group interview (Figure 24),
with the schedule and presentation details provided in Appendix 2.1.

Key insight from the workshop were:
All participants reported comfort-related issues, including weight, poor fitment, restricted circulation,
overheating, and outgrowing their gear.

1.

Many participants (would) reuse their armor after a crash due to high price tags or the effort required
to replace them.

2.

While participants claim protection is their top priority, their gear choices and workshop designs show
prioritized comfort and aesthetics instead (Cognitive Dissonance). 

3.

Riders prefer modular functionality for different types of use like normal wear and road VS track riding,
over aesthetic customization. The need for aesthetic options is hypothesized to be higher among women
due to fewer design and colour choices.

4.

Aesthetics play a significant role in whether participants would buy the concept, though preferences
varied widely among individuals. While participants expressed no strong desire for aesthetic
personalization, this might stem from unarticulated needs, which are customer desires that they may
not even be aware of themselves. Providing personalization could address diverse aesthetic preferences
and enhance the product’s appeal. 

5.

Full workshop results and the consent for can be found in Appendix 2.2 and 2.3

Figure 24, Workshop photos
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To complement the insights from the workshop, an interview was conducted with Davide Amorim, a
Design Engineer and Innovator at Rev’it, one of the world’s leading motorcycle gear companies (Learn
about the History of REV’IT! | Driving Innovation Forward. – REV’IT! Sport International, n.d.). The interview
provided professional insights into both practical and theoretical aspects of the concept. 

FDM 3D printing of lattice structures performs best when walls (lines) are printed like extrusions along
the height instead of studs (dots) (Figure 25), like the 3D Hilbert curve (Figure 26). Printing the
Sierpinski structure at an angle is recommended to optimize print quality as this prints less
overhangs and studs.
Large companies face many restrictions in producing gear that prioritizes comfort and aesthetics due
to harsh safety regulations. Placement on top of garments could conflict with abrasion resistance
standards.
In theory, fractals have potential for impact absorption, however experience suggests that
performance in actual testing may not always align with theoretical expectations. Testing is essential
to validate the concept, and Rev’it offers the facilities to conduct such evaluations.
The base material currently often plays a larger role in impact performance than the structure.
"You can make something very safe, but if people don’t wear it, it doesn’t matter." Aesthetics are a
crucial factor in encouraging riders to adopt and consistently use protective gear.

Figure 26, 3D Hilbert curve across 2 and 3 generations
(Borrell et al., 2018)

Figure 25, Sketch FDM printing studs vs walls

The Sierpinski structure will be refined to
enhance comfort and aesthetics.
Customization options will be expanded to
accommodate different use cases, such as
riding versus everyday wear, alongside
aesthetic variations. To improve structural
performance and print quality, printing
angles will be adjusted to minimize studs
and overhangs. Real-world testing will be
conducted at Rev’it’s facilities to ensure the
designs meet practical performance
standards.
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2.4 Custom structure

The material used for the structure is TPU 95A,
widely recognized for its flexibility and strength.
Three brands of TPU 95A were tested using a
fractal printed with the same temperature
(220°C) and print speed (40 mm/s) (Figure 28),
with Overture emerging as the best option
based on print quality and material properties.

Only the outline of the Sierpinski pyramid was
used, instead of a solid version. This approach
reduces weight and enhances flexibility,
ventilation, and aesthetic appeal (Figure 29). Figure 27, Visual of location in the design process 5

Figure 29, comparison sketch outline vs Solid sierpinski pyramid design 
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Figure 30, Structural explanation sketch

Figure 31, Grashopper code sierpinski structure sheet. 
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Figure 32, Structural explanation sketch

To refine the structure, a sheet-like configuration was
created by repeating the Sierpinski pyramid side by
side (Figure 30a). Upside-down pyramids were added
to the sheet (Figure 30b) to form a flat surface on both
sides. To enhance bendability along the x-axis, the
upside-down pyramids were aligned with the bottom
row along this direction (Figure 30c), a modification
theorized to improve flexibility. The resulting structure
features a geometric grid of small squares with crosses
inside on both sides (Figure 30d).
Six iterations were developed using Rhino 8,
Grasshopper, and Blender to create a 3D model of this
base structure. Details of all iterations are in Appendix
1. The final design combines 3D modeling with
Grasshopper, incorporating Python scripting (Figure
31).
The Grasshopper code begins by creating a Sierpinski
pyramid using Python to generate a solid version. This
output is baked and joined, and its borders are
extracted to form an outline version. The outline is
flipped upside down and paired with the original, then
repeated along the x and y axes using a loop function.
The lines are given thickness to produce a SubD output
(Figure 32).



2.5 Structural adaptations
To explore variations and test performance differences, five adaptations of the custom lattice
structure were developed, varying in line thickness, top and bottom surfaces, pyramid size, and
structural modifications (Table 1). These variations were easily adjusted using sliders in the
Grasshopper code (Figure 31). The original structure (Sample 5) features a line thickness radius of
0.55 mm and pyramids sized at 15x15x14 mm, with a total height of 14 mm.
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Table 1,  All structure sample properties

Figure 33, Hypothesis sketch structural adaptation
incleased flexibility in sample 4 and 6.

Sample Variations:
Sample 1: The structure includes solid surfaces of 0.7
mm thickness on the top and bottom, hypothesized to
improve aerodynamics and impact absorption while
appealing to users seeking simpler aesthetics.
Sample 2: Line thickness is reduced to 0.35 mm, and
pyramid dimensions are adjusted to 10x10x10 mm. This
sample creates a thinner sheet while maintaining impact
absorption through a denser arrangement of smaller
pyramids.
Sample 3: The original pyramid dimensions, line
thickness is decreased to 0.45 mm, assessing the impact
of thinner lines on flexibility and performance.
Samples 4 and 6: Lines along the X-axis on one surface
were removed to enhance bendability along this axis
(Figure 33) while minimizing any compromise to impact
absorption.



Figure 35, 3D shematic sketch of 3 points bend-test layout 

2.5 Structural testing
2.5.1 Three-point bend test
Flexibility was evaluated using a three-point bend test. Each sample was placed on two supports 40 mm apart (L)
(Figure 35), and a downward force of 100 N was applied at the midpoint (½L) using a custom 3D-printed PLA rod
(Figures 35–37). The rod, designed in Rhino 8, measured 90 mm in width, with a rounded top (10 mm diameter)
and two 65-mm-apart holes for attachment to the base (Figure 38). Flexibility was measured as the deformation
distance (d) in mm under the 100 N load (Figure 35).
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Figure 36, Photo of 3 points bend test set-up

Figure 37, Rhino 8 2D layout schematic of force applying rod used in 3
points bend test.

Figure 38, 3D printed force applying rod,
screwed on to base

Each sample underwent four tests: two along the X-axis and two along the Y-axis. For Sample 6, additional
tests were performed along the X-axis, with two tests conducted with removed rows on the top and two with
removed rows on the bottom

To see the test in action klick here or go to Appendix 4.1.

These samples are designed to explore how
modifications to the lattice geometry affect impact
absorption and flexibility. Real-world testing will assess
their suitability for motorcycle armor applications
using two primary criteria: dynamic impact absorption
and flexibility. 
To establish a benchmark, the performance of these
samples will be compared to another structure made
from the same material. Additionally, impact
absorption will be evaluated at various x-axis locations
to determine whether the uneven distribution of
pyramids causes inconsistencies in performance.

Figure 34, Visual of location in the design process 6

https://youtu.be/wfahj7MYK5g


Results:
The raw test data, including time (s), load (N), and deformation (mm), was imported into Excel for analysis
(Figure 39). Extension columns were grouped by sample and axis direction (Figure 40), and the deformation
at a load of 100 N was extracted using the formula =MAX(column cells) (Figure 41).

To compare the axes and samples, the average maximum deformation for the X-axis and Y-axis of each
sample was calculated and visualized in a bar chart (Figures 42 and 43).

Figure 39, Raw bend test data from
test 30 loaded into excel. 
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Figure 40, extension data divided by sample and
axis , here sample 5 and 1.

Figure 41, Max row at bottom of each column in
divided data, (sample 5 and 1).

Figure 42, Bar chart comparing flexibility
among samples and axes.

The bar chart reveals that Samples 1, 2, and 3
exhibit consistent flexibility across both axes,
while Samples 4 to 6 show increased flexibility
along the X-axis. Additionally, Samples 1 to 3
demonstrate significantly different flexibility
levels compared to Samples 4 to 6. These
findings suggest that X-axis structural are
effective but only if the starting structure (y-axis
structure) is not too stiff or flexible.
Further analysis (Figure 44) compares the Y-axis
flexibility of Samples 4 to 6, the X-axis adaptation
in Sample 5, and the X-axis adaptation with
removed horizontal rows in Samples 4 and 6.
Since these samples share the same line
thickness and pyramid sizing, they allow for
direct comparison. The graph indicates that the
X-axis structure with removed rows offers
superior flexibility compared to the Y-axis
structure.



2.5.2 Dynamic impact test
Dynamic impact absorption was assessed at Rev’it’s testing facilities using the Energy Transmission Test, a
machine used for CE certification of motorcycle armor (Figure 45a). This test measures the force transmitted
through armor on the body during an impact. Structural samples were placed on a rounded anvil (Figure
45b), and a 5 kg flat weight (Figure 45c) was dropped from a height of approximately 100 cm, simulating an
impact energy of at least 50 joules.

To see the test in action klick here or go to Appendix 5.1.
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Figure 44, Horizontal bar chart comparing the 3 structural adaptations in
sample 4 to 6

Figure 45, Energy transmission testing machine at Rev’it from various angles with sample 1
placed inside

For Sample 6’s X-axis flexibility, the
average deformation was 7.93 mm
with removed rows on top and 9.00
mm with removed rows on the
bottom. 
This suggests that removing lines
from the outer side relative to the
flexing direction enhances flexibility.

https://youtu.be/es2bZ3tRkeg


Sample 6 was not tested as it shares the same structure as Sample 4, while Sample
3 was excluded due to being too soft, risking damage to the machine. Sample 1 and
Sample 4 underwent two impacts each, while Sample 5 and Sample 6 included only
one impact each Sample 5 due to its size and Sample 6 due to a permanent dent
caused by its first impact (Figure 46).
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Figure 46, Permanent
impact dent in sample 2

Results:
Impact locations on the structures are
marked in Figure 47. The raw data output
from the machine is shown in Figure 48,
with the full datasheet available in
Appendix 5.2. 
This data includes a line graph of force (N)
transmitted by each sample over time (ms)
and additional details such as maximum
force (N), sample name, drop height (cm),
applied energy (J), and testing conditions
(ambient).

Figure 48, Raw data Energy transmission test, impact 4 on sample 4.



Figure 50, X-axis sketch of impact locations
sample 4

The raw data was grouped and overlapped in Adobe Illustrator, with each sample assigned a distinct
color, accommodating various types of color blindness (Figure 49). The graphs for Sample 4 and Sample 1
show consistent impact-absorbing qualities. Comparing this with the impact locations on Sample 4
(Figures 49 and 50), it is evident that X-axis impact location does not affect absorption, as both impacts
yielded similar results.
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Figure 49, Coloured graphs of dynamic impact testing, grouped by Sample type

To compare samples, all graphs were combined into
one chart (Figure 51). This shows that Sample 2 is
unsuitable for impact protection, while Samples 1, 4,
and 5 achieve Level 1 CE certification. Notably,
Sample 4 (with horizontal rows removed) shows
minimal difference in performance compared to
Sample 5, indicating that removing these rows has
little to no impact on the structure's ability to absorb
impacts.

Figure 51, graph impact testing of all personal
samples



Figure 53, Rev’it Level 2
shoulder protector 

2.5.3 Result comparison
A comparison of the impact absorption and three-point bend test results for Samples 1, 4, and 5 reveals key
insights. While Sample 1 achieves the best impact absorption, its lack of flexibility makes it unsuitable for
motorcycle armor. Samples 4 and 5 show similar impact absorption, but Sample 4 offers superior flexibility,
demonstrating that removing the bottom X-axis rows improves flexibility without compromising impact
absorption. Based on these results, Sample 4 is selected as the most suitable structure.
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 2.5.4 Benchmarking 
Sample 4 was compared to two existing Rev’it motorcycle armor types: a Level 1 protector (Figure 52) and a
Level 2 protector (Figure 53) using the same impact testing setup.

 Sample 4 matches the impact absorption of Rev’it’s Level 1 protector (Figure 54) but is more flexible and
significantly lighter at 31 grams compared to the Level 1 protector’s 129 grams and the Level 2 protector’s
159 grams. Rev’it’s Level 2 protector, however, demonstrates superior impact absorption. While Sample 4
will increase to 76 grams when morphed to armor form, it still remains lighter than both protectors. Rev’it’s
Level 1 protector is thinner, but Sample 4 provides a better balance of flexibility, weight, and impact
absorption.

Figure 52, Rev’it Level 1
shoulder protector 

Figure 54, Dynamic impact comparison between Revit level 1 and 2
armor and Sample 4

To further investigate impact absorption and flexibility, Sample 1
was compared to a custom grid structure created in OpenScad
(Figure 55). Sample 1 was selected for this comparison for its flat
surfaces, which are easily replicable in other structures. OpenScad
was chosen for its ability to precisely adapt dimensions, top and
bottom thickness, line thickness, and weight (grid spacing) to match
Sample 1. By using variables in its C++-code, structural parameters
can be adjusted independently without affecting other components.
Both samples’ weights were compared and printed at a 30-degree
angle using Ultimaker Cura 5.9 (UltiMaker Cura 5.9 - UltiMaker, n.d.).



Figure 56, Sample 1 and grid structure under a hydraulic press
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Figure 55, OpenScad code used to create comparison structure

Flexibility comparisons of Sample 1, 4, and the grid
structure (Figure 57) shows that the Sierpinski
structure does not show superior flexibility based
on numerical data. However, visual analysis (Figure
58) reveals the grid sample crumples at the force
application point, failing to bend uniformly like the
Sierpinski structure. This crumpling compromises
even force distribution and skews flexibility data. In
contrast, the Sierpinski structure’s even bending
ensures predictable and reliable performance,
making it more suitable for motorcycle armor.

Figure 57, 3-point bend test bar graph comparing sample 1,
4 and the grid sample

Figure 58, Visual comparison Sample 4 and grid Sample in 3-
point bend test. 

Both samples were tested under a
hydraulic press together, to ensure equal
force was applied across their entire area.
The grid structure compressed from 14
mm to 10 mm, while Sample 1 maintained
its original 14 mm height. Switching the
samples' positions confirmed Sample 1’s
superior structural integrity under
pressure.
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The outcomes of all tests were added tot the Sample properties table (Figure 59). 
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Figure 61, Armor measurements taken from an icon D3O® T5 Evo Pro
shoulder protector (Icon D3O® T5 Evo Pro Schouderbeschermers -
Beste Prijzen ▷ FC-Moto, n.d.).
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ITERATION 3

Figure 60, Visual of location in the design
process 7

Figure 62, Printed shoulder armor form PLA + fitment test

After selecting the optimal structure, the focus shifted
to its implementation in motorcycle armor,
emphasizing fitment, aesthetics, and user
interactions.

3.1 Form Creation
An existing piece of shoulder armor was analyzed and
measured (Figure 61) to guide the development of a
new form. Using Rhino 8's SubD modeling tools, a
shoulder armor form was created by modeling half
the surface and mirroring it. The design featured
uneven thickness, measuring 14 mm at the center
and tapering toward the edges. A PLA prototype was
3D-printed to assess real-life fitment, which confirmed
a good fit (Figure 62).



Figure 63, visualization of the steps taken for structural morphing. 

3.2 Morphing the Structure
To create the intended armor, the Sample 4 structure was integrated with the armor form.
Multiple iterations were explored (Appendix 1) to achieve the desired result. Which is created
using various steps with rhino 8, grasshopper and blender (Figure 63). 
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The final morphed design is 3D-printed at the
same 30-degree angle as the samples (Figure
64). 
Following printing, the vertical rows on the
inner layer are removed based on the 3-point
bend test results (Figure 65).

Figure 64, Printed armor on 30 degree angle Figure 65, Inside of armor after vertical rows are removed 



3.3 Brand identity 
Brand identity is a vital element in motorcycle apparel, where aesthetics play a key role (Amorim,
expert interview). The armor’s brand identity includes a logo, name, and colorway that reflect its
mathematical origins and protective qualities.

The chosen name, Aeg-X, combines "Aegis" (Greek for "shield" or "protection") with "-X," symbolizing
the armor’s mathematical design and its reference to operators and variables.

Logo development (Figure 66) drew inspiration from the Sierpinski structure, exploring geometric
shapes, including insect-like forms found within the structure. The final selection came down to a fox
and a bat-like form derived from the geometry of the Sierpinski pyramid. Both have strong geometric
qualities that align with the brand’s identity, but the Bat was chosen for its better aesthetic. 
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Figure 66, Logo design brainstorm sketches. 

Figure 68, Final logo design, including the Name

Figure 67, Logo colorway exploration

The brand’s primary colors are orange and dark grey. Orange
symbolizes, commonly seen in traffic cones and safety vests, while
also offering a bold, striking aesthetic highlighting its aesthetic
impact. Dark grey complements the orange, ensuring a balanced
and professional appearance.
Various logo color variations were explored (Figure 67), with the
final design featuring an orange-highlighted pyramid (Figure 68).
This emphasizes the pyramid’s central role in the structure while
maintaining a clean, simplistic look.
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Figure 69, Logo added to top surface
pre-morphed structure 

Figure 70, perspective view morphed armor
with logo render

Figure 71, Printed black armor, with
include Logo (front and back)

Figure 72, Top view 3 colours armor
printed with Logo

3.4 Attachment system
The attachment system for the armor prioritizes ease of use
and secure modularity, a key criterion identified during the
workshop. 

Velcro was selected as the primary method for attaching the
armor to the exterior of motorcycle gear (Figure 73). Its
effectiveness is well-established in similar applications, such
as knee and elbow sliders in motorcycle racing, where Velcro
securely holds components in place even during ground
contact (Figure 74) (Gilbert Michael, 2019; DemoneRosso,
2021).

Figure 73, Velcro attached to bottom of armor. 

The logo is added to the armor in Rhino 8 by placing a mesh of the logo with slightly extruded edges
onto the pre-morphed structure (Figure 69). The surface morph is reapplied to integrate the logo into
the design, resulting in a slightly extruded logo printed at the center of the armor’s surface (Figures 70
to 72).
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Figure 74, various knee sliders with Velcro attachments. (Gilbert
Michael, 2019)

Figure 75, Sketch slot attachment system explained. 

Figure 76, 3D printed design on wove fabric in
project by Geetech (2018) 

While Velcro is highly secure and easy to remove,
making it ideal for modularity, workshop
participants expressed concerns about its
perceived lack of safety (Appendix 2.3). To
address this, a slot attachment system was
explored (Figure 75), where the armor is inserted
into a dedicated slot from the inside, remaining
visible on the outside. However, this system
requires removing the jacket, suit, or pants to
switch pieces, as the pieces need to be accessed
from the inside, limiting ease of use and
modularity compared to Velcro.

For users preferring traditional placement, the armor can be
worn underneath a motorcycle jacket by purchasing a smaller
size for proper fit. Velcro can be attached to the armor in two
ways: sewn onto the structure using gaps in the lattice or
directly integrated during 3D printing by printing onto Velcro
fabric (Figure 76), as demonstrated in similar projects
(Eutionnat-Diffo et al., 2020; Gorlachova & Mahltig, 2021;
Kočevar, 2023; Singh et al., 2021).
To enhance modularity, fabric pieces with Velcro bottoms can
be included with jackets or suits. These pieces cover the
exposed Velcro when the armor is removed, maintaining a
polished appearance for regular use.



3.5 Real world Alignment:
To gather feedback on Aeg-X, two motorcycle
drivers participated in a wear trial and interview
(Appendix 7). Their responses informed the
creation of a user persona, Thomas, and a
corresponding user journey map (Figure 78). A
second persona, Amber, was based on the
designer’s first-person perspective, with its own
user journey map (Figure 79).
These maps outline five elements: stages,
customer actions, thoughts, feelings, and
opportunities. Insights emphasize the importance
of marketing in communicating Aeg-X's versatility,
highlighting features like comfort, customization,
and modularity. Wheres the product itself excels at
showcasing its aethetic.
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Figure 78, Persona and User Journey map for Thomas. 

Figure 77, Visual of location in the design process 7

Figure 79, Persona and user journey map for Amber. 

The maps also identify areas for improvement, such 
as achieving Level 2 safety standards and offering widened customization options to minimize
the aesthetic impact of on-top armor. Overall, the user journey maps demonstrate how Aeg-X’s
modular and customizable design meets diverse user needs, including comfort, affordability,
multifunctionality, and aesthetic variety.



As the final step in the design process, a Business Model Canvas (BMC) was developed to
evaluate Aeg-X’s market potential (Figure 80). This analysis built on insights from user
feedback and journey maps, offering a clearer understanding of the product’s value, target
audience, and supporting strategies.
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Figure 80, BSM for Aeg-X

A key insight was the role of rider-to-rider visibility as a natural marketing tool. Aeg-X’s
striking design attracts attention on the road, sparking curiosity and conversation within the
motorcycle community, reducing reliance on traditional marketing strategies.

The BMC also highlighted Aeg-X’s diverse customer segments, including sport and naked bike
riders, female motorcyclists, urban commuters, and budget- or style-conscious riders. This
diversity underscores its broad appeal and ability to address varied user needs.

Additionally, key partnerships beyond suppliers and distributors were identified as essential
for strengthening community ties, increasing visibility, and fostering innovation.

In summary, the BMC expanded on earlier findings, offering a framework to assess Aeg-X’s
market potential and identify pathways for future growth.



The goal of this project was to address the lack of comfort, personalization, and modularity in motorcycle
gear while maintaining high safety standards. This was achieved through the development of a custom
Sierpinski fractal-based structural design, assessed on dynamic impact and flexibility, with validation from
user and expert feedback. The results demonstrate that the structure effectively balances flexibility and
impact absorption while highlighting market demand for modular and functional safety gear.
A key feature of the design is the Velcro-based modular attachment system, which proved practical and
reliable. It supports personalization and modularity by enabling easy adjustments without compromising
safety, addressing its initial concerns about its. The seamlessintegration of this attachment mechanism
reinforces the adaptability of the overall design.showcasing its potential to enhance user experience.
Future research could explore alternative attachment methods, such as sewing Velcro into the structure or
integrating it during 3D printing, to assess their scalability and effectiveness.

The Velcro attachment complements the Sierpinski fractal structure, whose testing results confirm its
ability to provide effective impact absorption and flexibility in motorcycle armor. Dynamic impact testing
showed that the structure meets Level 1 CE safety standards, demonstrating its potential for real-world
use. And proving that lightweight and modular designs can offers safety without sacrificing comfort,
underscoring the value of combining user-driven insights with innovative structural approaches.Offering a
promising directionfor future gear innovations.

Beyond meeting practical requirements, this project expands the application of fractals from quasi-static to
dynamic impact scenarios using a new structure. This innovation opens new opportunities for safety-
focused industries by demonstrating the untapped potential of fractal-inspired designs in high-impact
scenarios.

 While promising, the findings highlight areas for further investigation. The small user group of seven
participants indicates market demand but is insufficient to quantify the its scale. Future studies should
expand the scope by testing diverse user groups, alternative materials, long-term durability, and
aerodynamic properties to confirm these findings under diverse conditions. Also, examining how structural
morphing and the Velcro attachment affect the structure’s properties.
 
 Manufacturing scalability also requires exploration; while FDM printing sufficed for prototyping, alternative
(printing) methods may be needed for mass production. 
Additionally, while the on-topplacement of the armor is expected to comply with abrasion resistance
standards due to the protective leatherunderneath, further testingand research is needed to confirm this.

 Addressing these areas can refine the design, furthering its real-world applications and achieving Level 2
impact absorption Collaboration with regulatory bodies and manufacturers will be essential to overcoming
challenges and transitioning the concept into a market-ready product .The findings, not only highlight the
potential of fractal-based designs in motorcycle gear but also suggest broaderapplications in fieldslike
sports and military safety equipment. Opening doors to user-focused advancements in protective
technology across multiple industries.

The non-linear Double Diamond with integrated design sprints methodology was instrumental in managing
the project’s wide scope. Starting with the double diamond on its own, this provided a clear framework for
addressing the broader design goals but proved to be chaoticin the smaller explorations of this
multidisciplinary project. Design sprints were integrated to ensure the individual deep dives remained
structured and productive. Together, they supported iterative refinement of individual components while
maintaining alignment with the overarching project objectives.
 The workbook documentation (Appendix 1) greatly enhanced this process, enabling insights gained from
one exploration to be easilyintegrated into others.
 The approach and documentation facilitated the technicaldevelopment and ensuredthe final design
stayed user-centered and cohesive.
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This project addressed the lack of comfort, personalization, and modularity in motorcycle gear while
maintaining high safety standards. By integrating a new fractal-based Sierpinski structure with a modular
Velcro attachment system, the design demonstrates that safety and user-centric features can coexist in
motorcycle gear. Dynamic impact and flexibility testing evaluated the critical structural properties of impact
absorption and comfort, validated through user and expert feedback to ensure alignment with real-world
market demands. This combined approach allowed for a comprehensive validation of safety and usability.

Fractal geometries were chosen for their energy dissipation potential and lightweight nature. The project
was undertaken with promising expectations but without concrete benchmarks, given the lack of
precedent dynamic impact testing. Results confirmed the feasibility of fractals and revealed unexpected
benefits of modular, on-top placement, enhancing personalization and modularity, expanding its user
appeal.

 The non-linear Double Diamond process with integrated design sprints was instrumental in maintaining
structure throughout the project. While the Double Diamond and workbook documentation ensured a
broad multidisciplinary approach to the overall design, the design sprints provided focus and organization
to individual explorations.

Practitioners should explore modular, customizable designs to address diverse user needs. Future
research should assess alternative fractal geometries, materials, and real-world applications, alongside
scalable manufacturing techniques and compliance with abrasion resistance regulations as a more
comprehensive evaluation. 
This project contributes by introducing a novel structure and property, challenging conventional safety
design approaches with user-driven insights and modularity, while also confirming the market potential for
more user-friendly and adaptable motorcycle armor. Its implications extend beyond motorcycle gear to
fields like military and sports equipment.
By addressing the growing need for user-focused safety solutions, this project marks an important step
forward in the development of innovative protective technologies. Underscoring the importance of
balancing user needs, technological advancements, and safety requirements, paving the way for future
advancements in customizable, lightweight, and effective safety gear
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Appendix 2 Workshop 
Appendix 2.1 Workshop presentation
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 Appendix 2.2 Workshop consent form
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 Appendix 2.3 Workshop results
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 Appendix 2.4 workshop audio recoding

https://tuenl-
my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EWMdo8p3S_hGhsddvXOweY8BwhPUI4KTZIbe2JR
xJqMW3w?e=AyBdex

https://tuenl-my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EWMdo8p3S_hGhsddvXOweY8BwhPUI4KTZIbe2JRxJqMW3w?e=AyBdex
https://tuenl-my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EWMdo8p3S_hGhsddvXOweY8BwhPUI4KTZIbe2JRxJqMW3w?e=AyBdex
https://tuenl-my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EWMdo8p3S_hGhsddvXOweY8BwhPUI4KTZIbe2JRxJqMW3w?e=AyBdex
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Appendix 3 Expert interview
 Appendix 3.1 Expert interview presentation

 Appendix 3.2 Expert interview audio recording 

https://tuenl-
my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EeERoovhZ3lKvxCjl4wteXUBCBMDmpbT2MJ9QrIS
WRhFPA?e=zUMoSz 

https://tuenl-my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EeERoovhZ3lKvxCjl4wteXUBCBMDmpbT2MJ9QrISWRhFPA?e=zUMoSz
https://tuenl-my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EeERoovhZ3lKvxCjl4wteXUBCBMDmpbT2MJ9QrISWRhFPA?e=zUMoSz
https://tuenl-my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EeERoovhZ3lKvxCjl4wteXUBCBMDmpbT2MJ9QrISWRhFPA?e=zUMoSz
https://tuenl-my.sharepoint.com/:u:/g/personal/b_elst_student_tue_nl/EeERoovhZ3lKvxCjl4wteXUBCBMDmpbT2MJ9QrISWRhFPA?e=zUMoSz
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 Appendix 4  Three-point bend test 
Appendix 4.1 Bend test video Sampl 6

https://youtu.be/wfahj7MYK5g 

Appendix 4.2 Bend test video Comparison structure
https://youtu.be/iFwJIWemRWg 

Appendix 4.3 Bend test results excel 
Click here to view full Excel file

https://youtu.be/wfahj7MYK5g
https://youtu.be/wfahj7MYK5g
https://youtu.be/iFwJIWemRWg
https://youtu.be/iFwJIWemRWg
https://tuenl-my.sharepoint.com/:x:/g/personal/b_elst_student_tue_nl/EdMkFClJQRZOuti2XR1H3MABxTtE7JZaFnXfUZHWBRnL8g?e=F8rl34
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Appendix 5 Dynamic impact test
 Appendix 5.1 impact test video

 

Appendix 5.2 impact test Raw data 

https://youtu.be/es2bZ3tRkeg 

https://youtu.be/es2bZ3tRkeg
https://youtu.be/es2bZ3tRkeg
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Appendix 5.2 impact test Raw data 
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Appendix 6 Final user wear trials transcriptions
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 Appendix 7 Signed ERB + email confirmation



67



68



69


